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Over the past year, the Greater Hazleton Health Alliance has undergone significant positive change. A
$15 million expansion and renovation project at Hazleton General Hospital was completed, while at the
same time the new Hazleton Health & Wellness Center was being constructed on the Airport Beltway.
2006 was also a year of growth in terms of the types of services and the quality of services provided to
our community, as well as improvement in our overall fmancial performance.
This year also marked the end of an era when the Hazleton-Saint Joseph Medical Center corporation merged into the
Hazleton General Hospital corporation. The consolidation of the two community hospitals over the past two years was an
emotionally difficult time for all of us, though necessary to preserve, grow, and continue providing health care services to
you and your family. May we never forget the enormous contributions the Bemardine Sisters of the Third Order of Saint
Francis made to our community. They saw it as their mission to build a hospital in Hazleton to care for the medical needs
of the community, particularly the underserved. For over 50 years, they worked unselfishly, steadfast to their mission. And
for this we will be forever grateful.
An important part of our mission, as it was of the Bernardine Sisters, is community outreach and meeting the unmet health
needs of our community. This is why we are here; this is what we are all about. Neighbors helping neighbors, friends
helping friends. This Community Service Report 2006 will highlight for you only some of the many ways we are fulfilling
our Mission.
Thank you for entrusting your care to us,
Jim Edwards, President/CEO
In October 1996, Hazleton General Hospital joined
together with Hazleton-Saint Joseph Medical Center
to form the Greater Hazleton Health Alliance. The
Greater Hazleton Health Alliance (GHHA) was
formed to bring the people of Greater Hazleton the
highest quality health care and the latest available
technology, without duplicating services, equipment
and costs.
The Greater Hazleton Health Alliance is committed to
providing compassionate, patient centered, quality
health services and to the ongoing development of a
healthier community.
We will achieve this mission through our:
Eight years later, in 2004, an effort was begun to
consolidate and relocate many services from Hazle-
ton-Saint Joseph Medical Center to Hazleton General
Hospital. The cost of providing healthcare - which
had been rising steadily across the country - had also
affected our local hospitals and duplication of ser-
vices at both facilities was no longer feasible. Work
began on consolidating inpatient and emergency ser-
vices at Hazleton General Hospital, while outpatient
services were consolidated to the Hazleton-Saint Jo-
seph campus. St. Joseph's surrendered its acute care
hospital license in September 2005 and operated as a
service of Hazleton General Hospital until the two
organizations merged in December 2006.
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We believe that good health begins before you are born
and Hazleton General Hospital is your partner to see you
through the stages of pregnancy, birth, and parenting.
In addition to offering a series of six prenatal programs
throughout the year, the hospital provided parenting
classes and sibling classes.
Breastfeeding classes were
also conducted and partici-
pants were encouraged to
join the breastfeeding sup-
port group. Safe Sitter
(babysitting instruction)
classes were conducted, as
were car seat safety checks.
The hospital also participates in Pennsylvania's Healthy
Beginnings Plus program. This program is designed to
help low-income, pregnant women
on Medicaid or who are Medicaid
eligible with pre- and post-natal care.
It is designed to minimize the risk of
complications associated with preg-
nancy and birth. Women enrolled in
Healthy Beginnings Plus were eligi-
ble to attend the hospital's prenatal classes free of charge.
They are also provided with applications for the State's
Children's Health Insurance Program (CHIP).





With a sizable percentage of our
population over the age of 65,
Hazleton General Hospital pays particular attention to the
health care and education needs of this senior group.
From preparing meals for the Meals-on- Wheels program,
to providing free patient transportation to the hospital and
physician offices, to providing health fairs and educational
seminars, to advising on insurance matters, Hazleton Gen-
eral wants to help this -generation 28 892meals provided
live long, healthy lives. The Senior to Meals-on-Wheels.
Choice Program, a free program de-
signed to provide health education 4,169 rides to the hos-
and other programs, has a member- pital or physician
ship of over 400 people. Lunch and officeswere made via
Learn programs were held regularly the patient shuttle.
offering seniors education targeted to their age level.
Hot lunches were served at a reduced cost. Senior
Choice also offers social gathering opportunities and
health screenings.
The Hazleton community is one of the oldest communi-
ties (age-wise) in the country. Approximately 60% of







nity is experiencing an
influx of a younger
population, mostly of
Central and South Amer-
ica descent. Addition-
ally, there are a growing number of persons in our com-
munity that do not have health insurance or a primary
care physician.
In 2006, HGH
We are here to help everyone. Re- provided $3.3
gardless of your age, race, sex, creed, million in un-
handicap or ability to pay, the staff at compensated
Hazleton General Hospital cares care.
about you and your good health. In
the event of an emergency, you will never be turned
away. Our Emergency Center is open 24 hours a day,
seven days a week.
Based on patients served in 2006
The Greater Hazleton
Health Alliance is re-
sponding to the rap-




•••••••• primary language isSpanish. A telephone
translation system, with interpreters
in over 100 languages, is available at
all GHHA sites. In addition, vital
health documents and consents are
being produced in Spanish and our
community library is a wonderful





In partnership with the Department of Health and the
Latino/Hispanic communities, Hazleton General Hos-
pital helped organize and participated in the "Bring
Your Heart to Church" program. This heart healthy
health fair was held at a local church and directed to
the Latino/Hispanic communities. Health screenings,
guest speakers, and health information were available.
Living a healthy lifestyle and early detection are key
to saving lives. That's why Hazleton General Hospital
has invested over $100,000 in free community pro-
grams this year. Below are some ways we are work-
ing to keep you healthy:










• Creative tiealth~ Cooking Classes
• Diabetes Management F rogram
• Weight Management and Fitness Frograms











In addition, the Greater Hazleton Health Alliance
hosted a free Men's Health Symposium in September.
Over 100 men and women attended the symposium
which included free health screenings, a panel discus-
sion with physicians specializing in men's health, and
guest speaker TV personality Tom Clark, speaking on
his experience with prostate cancer and the importance
of early detection.
Medication review by a pharmacist
Senior Choice Lunch & Learn
Each and everyone of us at the Greater Hazleton
Health Alliance is part of our "community." We are
your neighbors, your relatives, your friends. That's
why it is so important to us to give back to our com-
munity. Giving back not only in free health services
but also through volunteerism and support of civic,
business and other not-for-profit organizations.
Hazleton General Hospital continues its long tradi-
tion of providing food for the Meals-on- Wheels pro-
gram. In 2006, 28,892 meals were served. Four
blood drives were held this year in conjunction with
Miller Keystone Blood Center. Additionally, staff
from the hospital participated in the United Way's
Day of Caring and raised over $12,000 for the 2006
United Way Annual Campaign.
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Staff involvement in community and civic organizations Not only do we provide time to help our commu-
is strongly encouraged. Many of our employees repre- nity, GHHA also provides financial support to
sent the Alliance by serving as volunteers or board other not-for-profit organizationsIn 2006,
members on area service clubs or organizations. Some GHHA contrib- that are aligned with our Mission.
of the organizations are the YMCA/YWCA, United uted$11,600in This support is in the form of
Way, Meals-on-Wheels, the American Cancer Society, donationstoour sponsorships and in-kind dona-
Pastoral Outreach, Partners in Education, Leadership community. tions. In 2006, GHHA contributed
Hazleton, Chamber of Commerce, CANDO, Hazleton $11,600 to our community.
Senior Center, Civic Partnership, American Red Cross '-------
and SerentoGardens,just to name a few.
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• • • • • •• • • • • • • • • • • ••• • • • • • • ••
In November 2006, HGH completed a
$15 million expansion and renovation
project necessary to provide our com-
munity with a state-of-the-art facility,
equipped with technology and resources
to assure quality health care in our com-
munity for years to come. This expan-
sion allows us the ability to treat more
patients and to expand services or im-
plement services not currently available
in our community.
HazletonGeneral Hospital
• ExpandedEmergencyDepartment and waiting area
• Renovated lobby and patient registration
• A new state-of-the-artshort procedure unit
• A new state-of-the-artoperating suite
• A new two-floorAnnex building
• Renovatedand updated patient floors
In addition to the expansion and renovation pro-
ject, an additional $3.3 million was spent on up-
grading equipment and technology at the Hospi-
tal. Continually upgrading our equipment assures
patients of state-of-the-art health services. Tech-
nology upgrades assure patients of the quickest
and most efficient service.
Construction of the new Hazleton Health and
Wellness Center caused quite an excitement both
within the Alliance and in~tcJ1LET; ; 1 the community. Slated to
,.,UiUII & open in May 2007, this
IJ\€Un€SS one-of-a-kind outpatient
VVc E N T E R testing, rehab and wellness











Weare not just about bricks and mortar, however. The staff and physicians at Hazleton General Hospital have
made great strides in improving the quality of care you receive. New physicians were recruited, such as Board-
certified emergency medicine physicians in partnership with Lehigh Valley Hospital ~------------~------~and Health Network. New programs such as MI Alert in which patients coming to
our Emergency Department with symptoms of a heart attack are quickly diagnosed
and, if warranted, transported via Lehigh Valley's University MedEvac to Lehigh
Valley Hospital for a life-saving heart catheterization.
Another of the many exciting programs is the adoption of
the Accelerating Best Care (ABC) method of quality im-
provement. In conjunction with the Baylor Health System
in Texas, the Thomas Jefferson University in Philadelphia, and a grant supported by
Representative Todd Eachus, a team of managers were trained in the ABC Baylor rapid
cycle improvement process. By the end of 2006, we were experiencing very positive
results in our quality improvement initiatives.
• • • • • • • • • • • • • • • • • • • • • • • • • • • • ••••••••••••• • • • • • • • • • • • • • •••• •• • • • •
The Board of Directors of the Greater Hazleton Health Alliance has made a commitment to the community to pro-
vide quality care to anyone who needs it, as well as to insure financial stability to continue to meet the growing
healthcare needs of the community. Because we are a not-for-profit hospital, we are able to focus on you, the pa-
tient, instead of shareholders. This means that 100% of any operating revenues in excess of operating expenses is
returned back to the community in the form of new or improved services, state-of-the-art technology and equip-
ment, and community outreach. By using and supporting your local hospital and participating in its services, you
can help assure that high quality health care will be available in Hazleton for years to come.
Community Benefit
Uncompensated Care (the cost of services provided for which no
payment is received due to charity care, bad debts and
insurance company denials)
$ 3,290,000
Subsidized Health Services (emergency & trauma services,
anesthesia, imaging, women's & children's services)
$ 3,492,000
Medicaid Shortfall (payment for services at less than cost) $ 2,771,000
Community Health Services, Health Professionals Education
& Donations
$ 167,000
Total Community Benefit $ 9,720,000
Other Consideration
Medicare Shortfall (payment for services at less than cost) $ 6,381,000
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Our ~ in healthcare.
700 East Broad Street
Hazleton, PA 1820 I
570.501.4000
www.ghha.org
